Same-day surgery managed care: monitoring patient and system variances.
The Same-Day Surgery (SDS) nursing staff at a Midwestern medical center tracked the causative factors for prolonged stays (> 2 hours) in SDS. A review of retrospective data identified that postoperative patient stays averaged between 2 and 3 hours. The top three variances for prolonged stays in SDS were pain, nausea and transportation home. Based on this data, several practice changes that were incorporated to address these variances are reported in this article.